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Employer Branding
Using your Employee Voices to Attract Talent




Brief Intro

Phil Strazzulla ~ CEO NextWave Hire
* Former VC at Bessemer Venture Partners
* NYU, Harvard Business School
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What we’ll talk about?

1. A bit about EB and why it matters
2. GRANULAR ROI discussion
3. How to use your employees to build your brand and drive ROI
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We live in the age of transparency and information

@NextWave Hire

Slide - 4




How does this apply to the average job search?
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Candidates research your company for 2 hours on avg, BEFORE applying

Just like consumers research
products before buying,
candidates research
companies and jobs before

applying.

<1 Hour 1-2 Hours 2-4 Hours Over 5 Hours
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What candidates care about

Values |, 1.30% v/
Product/Services Information L ET
Employee Testimonials I 34.90%
Answers to ‘Why’ People Want to Work Here NG :0.80% V/
Answers to ‘Why’ People Stay Here N 0. 70% v
Financial Information NG 2 .00% v
Diversity- Culture Information I 19.60% v
Frequently Asked Questions (FAQ's) [ NNNGEGEGEGEGEGEGEGEGEGEEGEGEG 10.50%
Community and Sustainability Initiatives I 16.20% v
Employee/Recruiter Blogs I 15.50% v
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Resources most used by candidates during job search

company Career Site | N G :5:
Job Notifications or Agents _ 34.50%
Linkedin Career Page(s) |GGG 20.60%
Online Groups (LinkedIn, Yahoo, Google+, Other) _ PAN
Employer Reviews (Glassdoor, Vault, Great Rated!) _ 24.40%
Employee Referral Program(s) _ 19.20%
Mobile Career Site or App _ 12.90%

Candidates selected up to 5 types of research channels they found most valuable when research opportunities at [company name]
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The Business Case For Employer Branding
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Lots of stats

Companies with the best employer brands:
Have cost/hire that is 50% lower
Have retention that is 30% higher
Spend 10% less on salaries
Get more revenues
See better stock returns

Case studies: www.blog.nextwavehire.com/resources
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Look at this dog!
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Getting more granular about where ROl comes from

Top of funnel awareness

W’

applicant
. ’

Interviews

" Bottomoffunnel  de®

closing

Most Employer Branding ROl is driven by better conversion rates at various stages of your
hiring funnel
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This is a bad careers page

What would a marketer do?

Stock photos
Generic “EVP”
No clear CTA

No content

Hard to navigate
el
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This is a better careers page

What do you expect as the difference?
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Mobile optimized
Clear CTA

Photos, videos, etc
Clear EVP statements
Talent Pipeline

Bt
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Conversion Rate Example: Better career page content

Current Funnel Funnel Post EB Content

Page Page

10% conversion to applicant 11% conversion to applicant
10 Applies 11 Applies

1% increase in conversion creates >10% savings in cost/hire!

Easy to build a robust business case, how much is 10% decrease in cost/hire worth?
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Employee Content to Build Brands

Slide - 16 @ NextWave|Hire




Why Employees?

* Trustworthy (Edelman)
* |n depth knowledge
* Scalable!

Simply put, your employees are your best brand ambassadors
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How can we capture this content?

LATEST PEOPLE VIDEOS

6 Tips for New Year Career Goals blogs csco com/Meatcisco/t-. .. fLifeAICisco

- L A

Clsco Blogs Cucaliogs - 20 Dec 2010
How 10 Celetrate Diwalioween? DIogs cisco com/eatcscamo. .. fLifeAtCisco
WeAreCisco

.. L W

Lots of different ways to capture content...
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Best practices to get your employees involved

Make it easy
Give an incentive (non-monetary)

Make it fun
Show the why/business case

Avoid the common pitfalls of employee blogs, or contrived videos
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Here’s what we did recently...
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This content should live everywhere

Top of funnel awareness g

Mid funnel conversion to
applicant

[Jglassdoor-

N EEREREARBRARARAEAE  EEE I ECG——
Interviews

N m
Bottom of funnel
closing Y

A

Online, offline, careers page, social, reviews, etc
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Summary

* Get granular about employer branding ROI
* Leverage your employees to build our careers content —it’s
deep, authentic, and scales!

Takeaway
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Thank You!
phil@nextwavehire.com
www.nextwavehire.com
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