
Methods to Attract, Evaluate, 
Onboard and Retain Veteran Talent

Presented by: David Muir, Jr.
SVP, Veteran Staffing Network



Easterseals DC MD VA
Veteran Staffing Network

• Speaker, David Muir - Army Veteran
• Easter Seals Founded in 1919
• Supporting Vets since WWII
• VSN founded in 2012

o Non-Profit solution to Veteran 
Unemployment

o Sustainable Model
o Placement & Coaching
o Flip from “Job Seeker” to “Job Hunter” 

• Candidates
o Veterans, Wounded Warriors, National 

Guard, Reserves, Spouses and 
dependent children

• Clients
o Fortune 1,000
o Government contractors
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About Your Speaker, Easter Seals and the Veteran 
Staffing Network
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Today we are talking about…

Attracting
• Executive Champion
• Language
• Media
• Partners
• Messaging

Evaluating
• Know what you want
• Understand your 

candidate
• Interview differently

Onboarding
• Educate Managers 

about ROI
• Develop custom 

onboarding component
• Introductions to 

support systems

Retaining
• Provide development 

opportunities
• Clear career path
• Recognition program
• ERGs
• Internal Testimonials



About Veteran Job Seekers 
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About Military Ranks

Learning and 
Development 
Opportunities
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Military Organization

Learning and 
Development 
Opportunities

Officers: 
• Managers, planners
• Strategic thinkers

Enlisted:
• Jr. Enlisted

• E1 – E5
• “Worker bees”

• Sr. Enlisted – NCO
• Non-Commissioned 

Officer
• Operations Management
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About the Junior Enlisted

Learning and 
Development 
Opportunities

• Rank (E1–E5):
o Private, Airman, Sailor
o Corporal, Petty Officer
o Front Line Workers

• Years of experience: 
• One to Six Years

• What they do in the civilian 
world:
o Technicians
o Skilled Tradesmen
o Customer Service
o Jr. Management (E3 – E5)
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Junior Enlisted – What We Want to See

Learning and 
Development 
Opportunities

In a perfect world 
Military resumes 
would be well 
structured and 
deliver relevant 
information for 
recruiters…like:
• Solid Experience
• Education
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Junior Enlisted – What We Often See

Learning and 
Development 
Opportunities
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Learning and 
Development 
Opportunities

Enrico
Currently pursuing degree 
E-5 Sergeant, Supply Administration and Ops Specialist
Lives in Ohio

Junior Enlisted – What We Often See
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Learning and 
Development 
Opportunities

• Rank: (E6–E9)
o Non-commissioned officer (NCO)

§ Sergeant, Chief Petty Officer

• Years of experience: 6-25

• What they do in the civilian world:
o Supervisor, Foreman, Team Leader
o Maintenance, Electrical, Mechanical, 

Physical Plant, Technician, Field Service, 
Administrative

Senior Enlisted
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Senior Enlisted – More Experienced

Learning and 
Development 
Opportunities



Easterseals DC MD VA

Veteran Staffing Network 13

Junior Military Officers (JMOs)

Learning and 
Development 
Opportunities

• Rank (01–04):

o Lieutenant, Ensign

o Captain, Lieutenant

o Major, Lieutenant Commander

• Years of experience: 3-12

• What they do in the civilian world:

o Middle management / High-level individual 

contributor

o Operations, Project Management, Engineering, Sales, 

Consulting, Logistics, Leadership Development 

Programs

* Warrant Officers (W1-W5): Subject Matter Experts (SMEs), may not have management 

experience
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Learning and 
Development 
Opportunities

JMO Resume
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Civilian Roles to Military Ranks 

Learning and 
Development 
Opportunities

Civilian Positions Military Positions Pay Grade Education

Operator/Technician 
Junior Supervisor

Operator/Technician 
Junior Supervisor

E1 – E3

Experience
+/-

College

Entry level 
Managers/Supervisor

Small Group Leader
Supervisor

E4 – E6

Mid Level & Senior  
Managers

Large Group Leaders
Advisors/Consultant

E7 – E9

Specialized Positions Dependant on job WO1-WO5

Mid Level & Senior 
Managers 

Large Group Leaders O1-O3
College

&
Experience

Senior Managers 
Junior Executive

Senior Leadership 
Advisors/Consultant

O4-O6

Executive Level Executive O7-O10
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Military Salaries (E4 sample)

Learning and 
Development 
Opportunities

Military members may not know the true compensation for their work.

Basic pay $24,000.00

Cash for Meals $3,986.44
• Basic Allowance for Subsistence (BAS)

Cash for Housing $10,748.00
• Basic Allowance for Housing (BAH)

Cash Total $38,734.44

Federal Tax Adv. $4,421.00

Total Comp $43,155.44

IMPORTANT INSIGHT:
Comment: 
“Veterans stay less that 18 
months after transition…”

• Employers will “Low-ball” 
offers if they can

• Veterans don’t know their 
worth

• Veterans then learn their 
worth

• Veterans move to a new job
• …wouldn’t you?
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Military Salaries (additional benefits)

Learning and 
Development 
Opportunities

Beyond cash, service members receive:

• Free health care for the individual/family

• Pension at retirement

Service members may also receive compensation for:
o Hardship Duty
o Hostile Fire
o Assignment Incentive
o Hazardous Duty

§ Examples: Flight, Nuclear, Jump pay
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Military Occupations

Learning and 
Development 
Opportunities

• Administrative

• Combat Specialty

• Construction

• Electronic and Electrical 
Equipment Repair

• Engineering, Science, and 
Technical

• Health Care

• Human Resources

• Machine Operator and 
Production

• Media and Public Affairs

• Protective Service

• Support Service

• Transportation and Material 
Handling

• Mechanic

• And much more…



Attracting Veteran Candidates
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Attracting Veteran Job Seekers 

Learning and 
Development 
Opportunities

Veterans

Executive Champion

Right Language

Using Media Effectively

Develop Partnerships

Consistent Messaging



Easterseals DC MD VA
Veteran Staffing Network 21

Attracting Veteran Job Seekers 

Learning and 
Development 
Opportunities

Executive Champion
• Visible to the Public/Media on the topic of hiring veterans

• “We will hire veterans and military spouses!”

• Supports the organizational effort in key business areas
• Manages budgets, goals, education, etc. from the Executive suite

• Drives for needed internal changes
• Chairs key committees for change management 

• Encourages and rewards program adoption to staff
• Figurehead for internal programs supporting veteran hiring

• Empowers employees vertically and horizontally in the 
organization
• *Makes it safe to take a “risk” for recruiters and hiring managers *
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Attracting Veteran Job Seekers 

Learning and 
Development 
Opportunities

Right Language
• Are you speaking corporate or military?

• Do you relate to your targeted audience?

• What MOS / MOC codes are relevant?

• Reverse Engineer: https://www.onetonline.org/crosswalk/MOC/

Using Media Effectively
• Do you have a “military-oriented” webpage?

• Are you using social media on multiple channels?

• Does your company highlight veterans who are 

currently employed at the organization?

https://www.onetonline.org/crosswalk/MOC/
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Attracting Veteran Job Seekers 

Learning and 
Development 
Opportunities

Develop Partnerships
Connect with organizations that serve veterans

Consistent Messaging
• Do you regularly communicate through social 

media?
• Are your website and marketing materials in sync?
• Are you pushing your message to military oriented 

platforms?

State Department of 
Labor – Veteran Office

Department of Veteran 
Affairs

Veteran Service 
Organizations

American Job Centers DVOP/LVERs Non-Profits 



Evaluating Veteran Candidates
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Evaluating Veteran Candidates

Know What You Want
Nearly Every Veteran has the Following Skills

Organization Multitasking Scheduling

Logistics & Operations Inventory Management Customer Service

Teamwork & Training Problem Solving Leadership & Coaching

Flexible Schedules Fast-Paced Work Mission Oriented

THESE SKILLS ARE NEEDED IN BOTH WORLDS

Be specific about what else you need…
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Realize this may be the veteran’s first interview.
o Some veterans have spent their entire career in the military and have never had 

to interview previously.

Understand it may be difficult for them to focus on the “I”.
o Nothing happens in the military as an individual:

o Team, Squad, Fleet, Company, Unit, Division, etc.

o Ask “pull” questions such as:
o “What did you do that made your team successful?”
o “How have you used XXX skill in the past?”

Don’t get thrown if they use an acronym or title…
o Acronyms are the language of the military, like an accent
o Probe with your questions and ask about: 

o How much equipment?
o How many team members were managed?
o Timeframes on projects, process improvements and planning, etc.

26

Understanding Veteran Candidates
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Try not to be too rigid or formal.
o These people may be consciously trying to shift into civilian mode themselves.

o If you make them feel more comfortable, they will be more likely to open up and 
show their personality.

If you don’t fully understand what the candidate is describing, 
ask more specific questions.
o Military backgrounds are complicated

o Multiple assignments and locations
o Primary job may change over time 

o MOS – Military Occupational Specialty
o MOC – Military Occupational Code

o Lead the candidate to answer your questions in order to give them the 
opportunity to best highlight their skills
o Ask them to tell you a story as an example

Understanding Veteran Candidates
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List the Needed Skills and Match the Stories
o During the interview, take notes about the veteran candidate’s stories
o Listen for the use of your needed skills, ask how he/she used them

Example:
o Veteran States: “I was an Infantry Corporal (E4) and led combat patrols as a squad 

leader”
o Reality: 

o Led 10-14 people on 150+ missions in 180 days
o Responsible for nearly $1M of inventory on a daily basis including 

resupply, accountability and the well being of staff

o Veteran States: “I was the right hand man to the AirBoss.”
o Reality:

o AirBoss is the officer in charge of aircraft on an aircraft carrier
o This veteran was responsible for the flight deck

o Managed schedules for 200-300 people
o Safety trainings
o Could launch $20 Billion worth of aircraft in 10 minutes

Understanding Veteran Candidates
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List the Needed Skills and Match the Stories
o During the interview, take notes about the veteran candidate’s stories
o Listen for the use of your needed skills, ask how he/she used them

Example:
o Veteran States: “I was a Quartermaster and in charge of the depot overseas”

o Reality: 
o Received dozens of shipments weekly
o Responsible for organizing millions of dollars of inventory

o Veteran States: “I was the logistics NCO”
o Reality:

o Managed the organization and loading of materials for delivery
o Coordinated dozens of people for loading trucks/planes for shipment
o Provided reporting to leadership about efficiency, problems and offered 

solutions for correcting challenges 

Understanding Veteran Candidates
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Discuss his/her ability to manage people

Review important intangible skills needed for the job
• i.e. responsibility, leadership, accountability, etc.

Dig into metrics of the veteran’s story to provide perspective

Understanding Veteran Candidates



Onboarding Veteran Candidates
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Onboarding Veteran Candidates

Educate Managers About the Benefits of Hiring Military
o Leadership must drive this initiative
o Give recruiters and managers blessing to present military candidates
o Discuss the ROI (Return on Investment) - Did you know?...

o Increased productivity & initiative (mention initiative!)
o Well trained and aware of workplace safety
o When hired correctly, veterans stay 30% longer than civilian 

counterparts…talk about cost savings!

Create “Buddy” Programs to other Veterans
o Launch a Veteran “Buddy” Program at the same time as a veteran self-

identification survey for your employees
o Volunteer mentors act as an anchor for your organization

o Different department
o Guidelines require regular “check-ins” at days 3, 7, 15 and 30

o If local, let them go to lunch on you!
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Onboarding Veteran Candidates

Other ideas:
o Custom materials for the veteran new hire
o Brochure highlighting current, successful employees who are also 

veterans
o Accurate company materials
o Clear directions for onboarding and acclimating to the new workplace

Other Support Systems & Resources:
o Department of Labor

o https://www.dol.gov/vets/hire/index.htm
o CareerOneStop

o https://www.careeronestop.org/BusinessCenter/RecruitAndHire/Wh
ereToFindCandidates/hire-a-vet.aspx

o Department of Veteran Affairs
o https://www.va.gov/vetsinworkplace/

https://www.dol.gov/vets/hire/index.htm
https://www.careeronestop.org/BusinessCenter/RecruitAndHire/WhereToFindCandidates/hire-a-vet.aspx
https://www.va.gov/vetsinworkplace/


Retaining Veteran Hires

Presented by:
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Retaining Veteran Hires

Train These Workers
o Training is in their DNA, leverage that ability
o Cross train for upward mobility or multi-faceted use
o Consider incentives for cross training or additional certifications
o Have a training program established? Have you thought about:

o Skillbridge & Apprenticeship Programs
o Other incentives:

o https://www.benefits.va.gov/vow/for-employers.asp

Provide a Clear Career Path
o Veterans are used to structure, accomplishing goals
o Provide guidance to help them achieve success for you

Enforce Accountability for All
o All on the same team, no favoritism

https://www.benefits.va.gov/vow/for-employers.asp
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Retaining Veteran Hires

Veteran Recognition Program
o Minimal cost to increase veteran visibility

o Hilton’s name badge program
o Highlight a veteran employee in the monthly newsletter

Employee Resource Groups (ERG)
o If you don’t have one, create an ERG for Veterans 
o Drive company policy and initiatives in favor of veteran or spouse hiring

Community Service Projects
o Giving back is part of the DNA of veterans
o Have service projects that give back to the military community

Use Veteran Spokesperson
o Get an internal veteran employee on video speak about his/her positive 

experience working at your organization
o Provide that guidance to help them achieve
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Learning and 
Development 
Opportunities

ADDITIONAL QUESTIONS?

David Muir, Jr.
SVP, Veteran Staffing Network

301-920-9730 / dmuir@eseal.org

mailto:dmuir@eseal.org

