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Let’s Get Started



© DirectEmployers Association

Housekeeping Tips
• If you have Webex issues, please email kacie@directemployers.org.
• If you are having trouble with the audio broadcast on your computer, you may call in 

by phone. 
• Click the “Request Phone” button on your event panel and wait for the event host to approve your 

request.

• Questions can be asked using the Q&A panel and will be read aloud at the end of the 
session.

• Today’s webinar is being recorded and will be sent via email within a few days.
• Don’t forget to complete the post-event survey at the end of the webinar!

Last but not least…
Use #DEchat to tweet during the event!

mailto:kacie@directemployers.org
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I work in the area of:

A. Talent Acquisition / Recruitment
B. Compliance / EEO Administration
C. Both
D. Other    
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At this point, I feel our outreach efforts are:

A. In great shape! Audit Ready!
B. Fair, but we have work to do.
C. Poor, we have lots to do.
D. I’m not sure.   
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Required Outreach: The Regulations

Section 503 : 41CFR 60-741.44(f)  & VEVRAA: 41CFR 60-300.44(f)

• “Contractors shall undertake outreach and positive recruitment activities…”

• “The Contractor shall, on an annual basis, review the outreach & recruitment efforts…to 
evaluate their effectiveness…”

• “The Contractor shall document all activities it undertakes to comply with this section and 
retain for a period of three (3) years.”
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Required Outreach: The Reality
It is about Quality, NOT Quantity

v Better to have one or two reliable resources / events that provide qualified 
candidates than six or seven that do not.

v If outreach efforts are NOT getting any results, DO something different!

v DO NOT forget about outreach to Women and Minorities, it is still required

“What gets measured, gets done”  
Former OFCCP Director Pat Shiu, speaking to why the 2014 regulations were implemented.
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Create a Plan
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• Analyze AAPs to 

understand what 
the data is telling 

you.

• Identify where you 
need to focus your 

efforts.

• Identify key players 
to help champion 

efforts.
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• Create a roadmap 
using DE Partners, 

Community and 
DirectEmployers.

• Include specific 
ideas and 
strategies.

• Document these as 
your Action 

Oriented Programs.
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 • Document all 

outreach using the 
Partner relationship 
Manager, Targeted 
Job Distribution and 

VetCentral 
DIrectSource 

• Self Assessment –
at least Quarterly 

(best practice)

• Measure 
Effectiveness
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We have the most difficulty in outreach & establishing 
relationships with this group:

A. Women
B. Minorities
C. Individuals with Disabilities
D. Veterans
E. I’m not sure   
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Identify Resources
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How     DE     Outreach Works
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Syndication Partners
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§ Download reports 
in PDF or Excel 

§ Auto appended info 
tags for VEVRAA 
compliance

§ Archive reports 
online for three 
years

OFCCP VEVRAA Reports Provide Contact Information
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§ Download reports 
in Excel format

§ View screen shots 
of jobs posted to 
State Job Banks

§ Record State 
Job ID, URL of job 
sent to State, 
Transaction ID 
Number

PDF Screen Shots

State Job Banks
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DE Partnerships for Disability Outreach
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DE Partnerships for Veteran Outreach
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VetSuccess on Campus
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Additional Outreach and 
“Real Life” Scenarios
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• Training programs can provide 
certifications and licenses needed 
so veteran’s skills are equal to 
industry qualifications. 

• Offer Internships/Apprenticeships

• Host discussions with high 
ranking military personnel to learn 
more about the experience and 
skills for veteran occupations. 

What are DE Members doing?
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What are DE Members doing?

http://workplaceinitiative.org
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Disability Planning: Are you prepared?

Create a policy and 
plan for current 
Employees who 
develop a Disability
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Be  An Employer of Choice

View the 2017 DEI Best Places to Work

http://www.hrc.org/

https://www.disabilityequalityindex.org/
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To track our outreach we utilize:

A. DE perks: Partner Relationship Manager (PRM), 
Targeted Job Distribution (TJD), DirectSource
(VetCentral enhancement)

B. Excel spreadsheet
C. Other product or service
D. I’m not sure 
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Documentation
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OFCCP Webinar – What is Outreach and What do Federal Contractors have to Provide?
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Outreach Effectiveness Assessment
Must do annually. 

Quarterly evaluation is a best practice.

q Must identify criteria used to determine effectiveness.

q Must include the “data metrics” for current year and for two most recent years.

q If company finds efforts were not effective, must identify alternative efforts.

q OFCCP determines if company’s conclusion regarding outreach was 
reasonable.   
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Out With The Old, In With The New
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Partner 
Relationship 
Manager 
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Targeted Job Distribution
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Tags
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Direct Source
NEW Product Included in 

Membership
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One Stop Career Center – Direct Messaging Platform!
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Member Community
§ View Events 

o Attend industry conferences
o Register for upcoming webinars 
o Participate in networking events

§ Browse Library  
o Conduct surveys & review results
o Access webinar archives
o Review Member-exclusive resources

§ Join the Conversation
o Chat with peers, ask questions & share ideas
o Share best practices & resources
o Submit community ideas for consideration
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Easy Wins!!
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March

Member Surveys



© DirectEmployers Association

April

The 2018 Annual Meeting & Conference (DEAM18) 
will feature tracks focusing on:

recruitment, sourcing, and compliance. 

Throughout the conference, attendees will have the 
opportunity to participate in interactive panels, learn 

from recognized industry thought-leaders and network 
with peers. 

During this time, HRCI and SHRM credits will be 
available for sessions in each of the tracks.

http://deam18.directemployers.org/
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DEAM18

Disability
Outreach

Disability Hiring and Accessible Workplace 
Technology Workshop

Three-hour bonus preconference session on implementing 
accessible workplace technology.

v Partner: PEAT
v Member: Microsoft

"Hire" Success: Recruiting Students with 
Disabilities at Colleges & Universities 

• Three key on-campus interaction points
• Multiple methods for reaching students with disabilities
• Steps to marketing and engage students from this 

valuable talent pool.

v Partner: HirePotential

Students and Workers with Disabilities: 
Campus to Career 

4.7 million college graduates nationwide have a disclosed 
disability

v Partner: NOD
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DEAM18

Disability
Outreach

Mentoring as a Disability Inclusion Strategy

Identify at least 10 disability inclusion organizations 
and their mentoring programs and models that you 

can mirror to create a program of your own.

v Partner: EARN

A Disability Inclusion “Intervention”: What 
You Need to Know to Move the Inclusion 

Needle Forward

v Partner: NOD
v Partner: Job Accommodation Network (JAN)
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DEAM18

Veteran
Outreach

How IBM & CASY are Creating 
Technical Career Paths for the 

Veteran Community

Learn about their Veteran Employment 
Accelerator program

v Partner: CASY
v Member: IBM

Beyond Compliance: Skyrocketing Your 
Diversity Hiring Performance with 

VETcentral DirectSource

v Partner: SourceCast

Methods to Attract, Evaluate, Onboard 
and Retain Veteran Talent

v Partner: easterseals
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DEAM18

Diversity
Outreach

Budget Cuts? Creative Ways to Advance Diversity 
Recruitment Efforts Through ERGs

v Member: University of Texas Medical Branch

Championing Diversity: Establishing a Successful & 
Purposeful LGBTQ ERG

v Member: Ingalls Shipbuilding
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DEAM: Analysis of Outreach Efforts

Outreach 
Event/Activity

Date Description Evaluation

Disability Hiring and 
Accessible Workplace 
Technology Workshop

April 23, 2018 • An introduction to accessible technology.
• How inaccessible technology creates barriers to recruitment 
and retention.
• Laws and regulations related to digital access.
• Setting organizational goals and getting company buy-in.
• How to make your technology and digital content. 
accessible, including a demo of MS Office 365 accessibility 
features.
• Purchasing accessible IT from vendors.
• Organizational benchmarking.
• Staff training resources.

ü Networked with PEAT and have 
contact info for follow-up.

ü Will establish local support.
ü Learned lots of great info we can 

incorporate into our processes.
ü Networked with Microsoft for 

future sharing of ideas and best 
practices.

ü Great Session!

TAG: Disability
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July

GREEN BERET 
COMMANDER

MARK NUTSCH

MAJOR M.J. 
HEGAR, 

Workshops & Panels:
Numerous learning opportunities on a wide variety of topics, including:

• Military Spouses;

• Transition: The Veterans' Experience after Military Service;

• Significant Barriers to Employment;

• Connecting Veterans and Employers; and

• Promising Practices.
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National Disability 
Awareness Month is 

October

What do you have 
planned?

Visit www.dol.gov/odep/topics/ndeam

DE Members – maximize your benefits! 

Reach out to our partners for 
assistance, support and ideas!

• Autism Speaks
• C5 consulting
• Employer Assistance  & Resource Network 

(EARN) & Workforce Recruitment Program 
(WRP)

• Easterseals
• Enable America
• National Federation of the Blind
• Cornell University’s Yang-Tan Institute
• National Organization on Disability (NOD)
• OurAbility
• Think Beyond the Label
• National Multiple Sclerosis Society

http://directemployers.org/partners/disability-partners/

October
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Veterans Day is 
November 11th

What do you have 
planned?

DE Members – maximize your benefits!

Reach out to our partners for 
assistance, support and ideas!

• Corporate America Supports You (CASY)
• USDOL’s Veterans.gov
• DOD’s Education & Employment (E2i)
• Military Spouse Corporate Career Network
• Student Veterans of America (SVA)
• U.S. Chamber of Commerce Foundation’s Hiring 

our Heroes
• AMVETS
• Easterseals
• USA Cares

http://directemployers.org/partners/military-veteran-partners/

November
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Unlimited Support

Unlimited Training
Provided on all platforms 

included in membership to you 
and your entire team at any point 

throughout your membershipUnlimited Compliance Support
Official partnerships with 

NASWA and each of the 50 states 
are in place to provide audit support 

to members receiving questions 
from the OFCCP

Unlimited Reporting
Reports can be generated by 

each user or your membership 
reps are happy to assist

Unlimited Users
Each person on your team 
gets a dedicated login and 
access to all platforms in 

membership
Unlimited Jobs

An unlimited number of jobs 
and syndication included in 

every membership

Membership
Development

Digital
Strategy

Member 
Services
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Questions?
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Jen Polcer
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Dee Anne Faller
Regional Vice President

(317) 874-9043
jpolcer@DirectEmployers.org
LinkedIn.com/in/JenniferPolcer
@jenpolcer

(317) 874-9031
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LinkedIn.com/in/DeeAnneFaller
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Thank you!


